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Pupil premium strategy statement – Ainslie Wood 
Primary School 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 407 excluding nursery 

Proportion (%) of pupil premium eligible pupils 13.26% 54 children 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

3 years 2026–2029 

Date this statement was published September 2026 

Date on which it will be reviewed July annually 

Statement authorised by Julie Crouch 
Headteacher 

Pupil premium lead Deputy Headteacher 

Governor / Trustee lead Pupil Premium Link 
Governor 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £79000 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£ 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£79000 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Ainslie Wood Primary School, we believe that disadvantage should never limit 

opportunity. 

Our aim is to ensure that every disadvantaged pupil achieves highly, attends regularly, 

feels safe and included, and accesses the full range of opportunities available through 

primary education. 

We recognise that disadvantage is often complex and multifaceted. Many of our 53 

Pupil Premium pupils experience overlapping barriers including SEND, attendance 

challenges, social and emotional needs, financial hardship and reduced access to 

wider opportunities outside school. 

Our strategy is informed by the Education Endowment Foundation’s Guide to the Pupil 

Premium and is built around three key principles: 

High-Quality Teaching 

Ensuring all pupils experience ambitious, inclusive and evidence-informed teaching 

every day. 

Targeted Academic Support 

Providing carefully selected interventions to address identified barriers and accelerate 

progress. 

Wider Strategies 

Removing barriers relating to attendance, wellbeing, family circumstances, inclusion 

and access to enrichment opportunities. 

Through strong leadership, high expectations and a child-centred approach, we will 

ensure every disadvantaged pupil is known, understood and supported to flourish 

academically, socially and emotionally. 
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Lower levels of vocabulary, language acquisition and oracy skills 
impacting access to learning. 

2 Gaps in reading fluency and comprehension. 

3 Gaps in writing attainment, vocabulary and composition. 

4 Gaps in mathematical fluency, reasoning and problem-solving. 

5 Attendance and persistent absence reducing access to learning 
opportunities. 

6 Social, emotional and mental health needs impacting engagement and 
readiness to learn. 

7 A significant proportion of disadvantaged pupils also have SEND, 
creating multiple barriers to achievement. 

8 Reduced access to enrichment opportunities and cultural experiences 
beyond school. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved communication and language 
development 

Increased vocabulary acquisition, 
confidence in speaking and listening and 
improved oracy outcomes. 

Improved reading outcomes Increased proportion of disadvantaged 
pupils achieving age-related expectations 
and making strong progress. 

Improved writing outcomes Improved attainment and reduced 
attainment gaps. 

Improved mathematics outcomes Increased attainment, fluency and 
reasoning skills. 

Improved attendance Attendance rates improve and persistent 
absence reduces. 
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Improved wellbeing and inclusion Pupils report feeling safe, valued and 
supported. 

Improved outcomes for disadvantaged 
pupils with SEND 

Increased progress, participation and 
engagement. 

Increased access to enrichment 
opportunities 

Every disadvantaged pupil participates in 
at least one enrichment activity each 
year. 

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £25,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Whole-school CPD 
programme focused on 
adaptive teaching and 
inclusion 

EEF evidence identifies high-quality 
teaching as the most effective 
strategy for improving outcomes for 
disadvantaged pupils. 

All 

Oracy and vocabulary 
development 
programme 

Oral language interventions have a 
high impact on attainment. 

1, 2, 3 

Reading fluency and 
comprehension 
development 

EEF Literacy Guidance identifies 
explicit comprehension instruction as 
effective. 

2 

Writing for purpose 
and writing for 
pleasure approaches 

Evidence supports improved 
engagement and writing outcomes. 

3 

Maths mastery and 
reasoning CPD 

Consistent pedagogical approaches 
improve outcomes. 

4 

SEND and 
neurodiversity 
professional 
development 

Supports inclusive classroom practice 
and adaptive teaching. 

6, 7 

Trauma-informed and 
relational practice 
training 

Improves engagement, behaviour 
and readiness to learn. 

5, 6 
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Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £30,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Reading fluency 
intervention 

Structured literacy interventions show 
positive impact. 

2 

Reading 
comprehension 
intervention 

Explicit comprehension strategies 
improve outcomes. 

2 

Writing intervention 
groups 

Small-group intervention accelerates 
progress. 

3 

Mathematics 
intervention 
programmes 

Targeted maths support improves 
attainment. 

4 

Speech and language 
intervention 

Oral language interventions have 
strong evidence of impact. 

1 

NELI and language 
development 
programmes 

Proven impact on vocabulary and 
communication skills. 

1 

Pre-teaching and 
overlearning 
programmes 

Supports SEND and disadvantaged 
pupils to access learning 
successfully. 

4, 7 

Small-group tuition and 
booster programmes 

EEF evidence supports targeted 
tuition. 

2, 3, 4 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £24,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Attendance mentoring 
and personalised 
attendance plans 

Improved attendance leads to 
improved outcomes. 

5 

Breakfast Club 
provision 

Supports attendance, punctuality and 
readiness to learn. 

5, 6 
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Wraparound care 
support 

Removes barriers to attendance and 
participation. 

5 

SENDCo and Pastoral 
Team targeted support 

Early intervention improves 
engagement and outcomes. 

6, 7 

Family engagement 
and parental 
workshops 

Strong home-school partnerships 
support pupil success. 

5, 6 

Mental health and 
wellbeing interventions 

Improved wellbeing supports learning 
and engagement. 

6 

Subsidised clubs and 
enrichment activities 

Participation improves confidence 
and aspiration. 

8 

Educational visits and 
residentials 

Increases cultural capital and 
broadens experiences. 

8 

Additional support 
enabling pupils with 
SEND to access 
enrichment activities 

Ensures equitable access and 
inclusion. 

7, 8 

 

Total budgeted cost: £79,000 

Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Pupil Premium / Disadvantaged Pupils: End-of-Year Performance Review 2025/26 

1. Overview 

During the 2025/26 academic year, Ainslie Wood Primary School monitored the 

attainment and progress of disadvantaged/Pupil Premium pupils through a combination 

of formative assessment, teacher assessment and summative assessment. The 

school's internal assessment information was reviewed at the beginning and end of the 

academic year and provides a picture of movement between attainment bands in 

reading, writing and mathematics. 

The school's end-of-year Pupil Premium data shows strong overall progress across all 

three subjects, with a substantial movement of pupils from the Below and Just At 

categories towards At (Securely At) and Greater Depth. 

This internal evidence is particularly important because it evaluates the progress of the 

school's disadvantaged pupils directly, rather than relying solely on the statutory end-

of-Key-Stage measures. 
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The school has also considered the outcomes against the latest published national and 

local benchmarks. However, the national and local figures available at the time of this 

review relate to the 2024/25 Year 6 cohort, whereas the school's internal data shown in 

the accompanying report relates to the 2025/26 Pupil Premium cohort across the 

school. Therefore, these comparisons are used as contextual benchmarks rather than 

as like-for-like measures. 

 

2. Comparison with national and local outcomes 

The latest revised DfE data shows that, nationally, 62% of pupils achieved the 

expected standard in reading, writing and mathematics combined in 2024/25. The 

corresponding figures were 75% in reading, 72% in writing and 74% in mathematics.  

At Ainslie Wood, the published 2024/25 KS2 results were substantially above both the 

national and Waltham Forest averages: 

2024/25 KS2 

outcome 

Ainslie 

Wood 

Waltham 

Forest 
England 

Ainslie Wood 

advantage over 

LA 

Ainslie Wood 

advantage over 

England 

Reading 87% 79% 75% +8pp +12pp 

Writing 92% 77% 72% +15pp +20pp 

Mathematics 92% 80% 74% +12pp +18pp 

Reading, writing & 

maths combined 
87% 70% 62% +17pp +25pp 

Higher standard 

R/W/M 
34% 17% 8% +17pp +26pp 

The school therefore performed significantly above both the local and national 

benchmarks in the most recent published statutory outcomes. The 2024/25 results 

show particularly strong performance in writing and mathematics, while the combined 

measure was 25 percentage points above the national figure.  

The wider local picture is also positive. Waltham Forest was a relatively high-

performing local authority in 2024/25, with around 70% of pupils achieving the 

combined expected standard, compared with 62% nationally.  
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3. National disadvantaged-pupil benchmark 

The national data provides a particularly important context for the Pupil Premium 

strategy. In 2024/25, 47% of disadvantaged pupils nationally achieved the expected 

standard in reading, writing and mathematics combined, compared with 69% of non-

disadvantaged pupils. This represents a national disadvantage gap of 22 percentage 

points.  

At subject level, the national disadvantaged outcomes were: 

• Reading: 63%  

• Writing: 59%  

• Mathematics: 61%  

• Reading, writing and mathematics combined: 47%  

The corresponding non-disadvantaged figures were 81%, 78%, 80% and 69%. 

Consequently, the national disadvantage gaps were approximately 17 percentage 

points in reading, 19 in writing, 20 in mathematics and 22 for the combined measure.  

This provides an important benchmark for evaluating the school's strategy. The 

school's internal data demonstrates substantial progress in moving disadvantaged 

pupils towards secure attainment during 2025/26, although it cannot be directly 

converted into a KS2 national percentage because the school's assessment bands are 

not identical to the statutory KS2 measure. 

 

4. Performance of disadvantaged pupils at Ainslie Wood during 2025/26 

The school's internal assessment provides particularly strong evidence of progress. 

Reading 

The proportion of Pupil Premium pupils assessed as: 

• Significantly Below decreased from 9.8% to 7.0% (-2.8pp);  

• Below decreased from 29.3% to 25.6% (-3.7pp);  

• Just At decreased substantially from 39.0% to 18.6% (-20.4pp);  

• At/Securely At increased from 22.0% to 41.9% (+19.9pp);  

• Greater Depth increased from 0% to 7.0% (+7.0pp).  
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This represents a strong shift towards secure age-related attainment. 

Writing 

Writing shows the largest overall movement towards secure attainment: 

• Significantly Below: 7.3% → 9.3% (+2.0pp);  

• Below: 41.5% → 27.9% (-13.6pp);  

• Just At: 41.5% → 18.6% (-22.9pp);  

• At/Securely At: 9.8% → 41.9% (+32.1pp);  

• Greater Depth: 0% → 2.3% (+2.3pp).  

The 32.1 percentage-point increase in the securely-at category is particularly 

significant. 

The small increase in the Significantly Below group requires continued attention and 

pupil-level analysis. 

Mathematics 

Mathematics also shows a positive overall pattern: 

• Significantly Below: 4.9% → 9.3% (+4.4pp);  

• Below: 39.0% → 25.6% (-13.4pp);  

• Just At: 36.6% → 23.3% (-13.3pp);  

• At/Securely At: 19.5% → 32.6% (+13.1pp);  

• Greater Depth: 0% → 9.3% (+9.3pp).  

The increase in Greater Depth is particularly encouraging, with nearly one in ten pupils 

achieving this level by the end of the year. 

 

5. What does the comparison tell us? 

The evidence suggests that Ainslie Wood is performing strongly in comparison with the 

wider educational context. 
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The published 2024/25 KS2 outcomes for the school were already significantly above 

Waltham Forest and national averages. In particular, the school's combined expected 

standard of 87% was: 

• 17 percentage points above Waltham Forest;  

• 25 percentage points above England; and  

• well above the 47% national outcome for disadvantaged pupils.  

The school's 34% higher-standard outcome was also substantially above both the local 

and national figures.  

However, it would be inappropriate to conclude from this alone that the school's 

disadvantaged pupils have fully closed the attainment gap. The published KS2 figure of 

87% relates to all Year 6 pupils, not specifically to disadvantaged pupils. The Pupil 

Premium internal data is therefore essential to understanding whether disadvantaged 

pupils are making progress towards the same standards as their peers. 

The internal 2025/26 data is encouraging because the proportion of disadvantaged 

pupils in the Just At category has fallen dramatically in every subject, while the 

Securely At category has increased in every subject. 

 

6. Assessment of the Pupil Premium strategy 

The available evidence indicates that the school is on track to achieve the intended 

outcomes of its Pupil Premium strategy, particularly in relation to improving attainment 

and ensuring that disadvantaged pupils move towards age-related expectations. 

The strongest evidence of impact is the consistent pattern across all three subjects: 

Measure Reading Writing Mathematics 

Reduction in Just At -20.4pp -22.9pp -13.3pp 

Increase in Securely At +19.9pp +32.1pp +13.1pp 

Increase in Greater Depth +7.0pp +2.3pp +9.3pp 

This suggests that the strategy is particularly effective in supporting pupils who are 

close to age-related expectations to make the final steps towards secure attainment. 

The evidence also suggests that the strategy is supporting higher attainment, as 

Greater Depth increased in all three subjects. 
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7. Areas requiring further attention 

Despite the strong overall progress, the school should not overlook pupils who remain 

significantly below age-related expectations. 

There was an increase in the Significantly Below category in: 

• writing: +2.0 percentage points;  

• mathematics: +4.4 percentage points.  

This indicates that the strong whole-cohort improvement is not being experienced 

equally by every disadvantaged pupil. 

The next stage of the strategy will therefore focus particularly on pupils who remain 

below expectations. For these pupils, the school should triangulate attainment 

information with: 

• attendance;  

• persistent absence;  

• SEND status and identified needs;  

• behaviour and engagement;  

• pastoral records;  

• wellbeing;  

• mobility and interrupted learning;  

• response to intervention; and  

• parental engagement.  

 

8. Attendance, behaviour and wellbeing 

The wider school evidence is positive. 

Published school information indicates that Ainslie Wood had an overall absence rate 

of approximately 4.9% in 2024/25, with persistent absence at 12.4%, both below the 

national figures reported for comparison.  
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Behaviour indicators are also positive. During spring 2025, the school recorded two 

pupils suspended, representing approximately 0.5% of pupils, with no permanent 

exclusions. The reported suspension rate was below the national primary-school rate 

for that term.  

The school's most recent published Ofsted Parent View information also provides 

evidence of positive wider outcomes, with 85% of respondents indicating that their child 

was happy at the school and 86% indicating that their child felt safe.  

These indicators suggest that attendance, behaviour and the wider school environment 

are not significant whole-school barriers to attainment, although disadvantaged pupils 

should continue to be monitored separately because whole-school figures can mask 

individual vulnerabilities. 

 

9. Overall evaluation 

Overall judgement: On track / positive impact. 

The evidence available indicates that Ainslie Wood Primary School's Pupil Premium 

strategy is having a positive impact on the attainment of disadvantaged pupils. 

The school's published statutory outcomes are significantly above both Waltham Forest 

and national averages. More importantly for the evaluation of the Pupil Premium 

strategy, the school's internal 2025/26 assessment data demonstrates substantial 

movement of disadvantaged pupils towards secure age-related expectations in 

reading, writing and mathematics. 

The most significant evidence of impact is the reduction in pupils assessed as Just At 

and the corresponding increase in pupils assessed as At (Securely At). This is evident 

in all three subjects and is particularly pronounced in writing. 

The increase in pupils achieving Greater Depth in every subject is also a positive 

indicator that the strategy is not simply focused on moving pupils over the expected-

standard threshold but is supporting higher attainment for some disadvantaged pupils. 

The key priority for the next stage of the strategy should be the pupils who remain 

Significantly Below age-related expectations, particularly in mathematics and writing. 

Pupil-level analysis should be used to identify the specific barriers preventing these 

pupils from making similar gains and to evaluate whether existing interventions are 

sufficiently precise and intensive. 

Ainslie Wood's disadvantaged pupils have made strong progress during 2025/26. The 

internal evidence indicates that the school is on track to meet the intended outcomes of 

its Pupil Premium strategy, with particularly strong evidence of impact in moving pupils 
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from “Just At” to “Securely At” age-related expectations. The school's wider attainment 

context is also strong: its most recently published KS2 results were substantially above 

both Waltham Forest and national averages. 

The school should nevertheless maintain a sharp focus on disadvantaged pupils who 

remain significantly below age-related expectations and continue to triangulate 

attainment with attendance, SEND, behaviour, wellbeing and pastoral information. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

to fund in the previous academic year.  

Programme Provider 

SALT   

Handwriting without Tears  

Wordshark  

Nessy Dyslexia  

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

 

The impact of that spending on service pupil premium eligible pupils 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, implementation and evaluation, or other 

activity that you are delivering to support disadvantaged pupils that is not dependent on 

pupil premium funding. 

 


